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“And let us consider how we may spur one another on  toward love and good deeds.”   Hebrews 10:24 
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 On June 10, Jeff and Carol Morgan attended the 
“Worm Warrior” Conference in Souderton, PA, at 
the Franconia Mennonite Conference Center. The 
conference was held so those from around the world 
who are battling chronic malnutrition through the 
distribution of Albendazole and micronutrients could 
meet together and share their experiences. 

 Here is an excellent article the local newspaper, 
the Souderton Independent, ran following the 
Conference: 
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 In the war against worms, one dime can mean 
the difference between life and death. A seemingly 
insignificant piece of currency becomes a powerful 
weapon when it is used to purchase enough 
chewable, minty Abendazole tablets to rid a child of 
intestinal parasites for three years. In Nigeria, 
however, one-fourth of the country’s children die 
before their fifth birthday for lack of spare change. 

$��������� ���%�&����'(������)��*����
)��� �

 But when the Franconia Mennonite Conference 
hosted its second free International Dinner for the 

Worm Project on Wednesday, 
June 10, the atmosphere was 
more jubilant than grim. Claude 
G o o d ,  W o r m  P r o j e c t 
Coordinator for the past ten 
years, greeted the crowd at 
Franconia Heritage Restaurant. 
“I believe in celebrations, and I 

want tonight to be a night of celebrating our 
victory.” Although funds are desperately needed, the 
event was not a fundraiser. “We don’t emphasize 
fundraising because if people come and see what is 
happening around the world they will want to help,” 
Good said. 
 Fresh from the front lines, the Worm Warriors 
described how their efforts, stemming from Good’s 
initial purchase of 1500 Abendazole tablets, erupted 
in the distribution of 24 million pills over the last 
two years. When Good bought the pills for the 
indigenous people he served in Mexico for 25 years, 
he could not have foreseen that only a few years 
later Xiomara Castro de Zelaya would champion the 
cause.  Honduras’ First Lady handed out worm pills 
in March 2009 to initiate the Healthy Schools 
Program, which will allow 1 million school children 
to receive Abendazole this year. 
 Priscilla Benner, MD, a Worm Warrior in 
Honduras, said, “The Worm Project is the only 
program of its kind really and it has been giving 
tremendous leadership to the cause of parasite 
eradication.” Benner is the director of MAMA 
Project, Inc., which began in Souderton when a 
group of Mennonite women decided to address child 
mortality in Honduras. Benner said that the 
organization enjoys a “brother-sister relationship” 
with the Worm Project, since intestinal worms are a 
major cause of the malnutrition leading to child 
mortality. “Claude has given enormous support, and 

Shown above are the featured speakers at the 
conference. Jeff and Carol Morgan are second from 

the left in the front and back row. 

Claude Good 



2. 

MAMA is doing better now because of him,” Benner 
said, noting that MAMA now operates in Haiti and is 
beginning a program in Nigeria. 
 Jeff and Carol Morgan, founders of Change A 
Life International, agree that success requires a joint 
effort. Carol, an RN, established a network of 20 
organizations, including Compassion International 
and World Vision, to assist with the distribution.  
 After many years in Peru, she and Jeff, who 
provides agricultural training, are beginning to see 
the fruit of their labors. When she first told Peruvian 
women about the medication, Carol said they were 
incredulous. “They said, ‘You mean I can actually 
live a life without worms?’ Now the people’s first 
response when we enter a new area is to ask, ‘Did 
you bring the worm pill?’” 
 The people are not only asking for the pill, they 
are educating their local doctors about Abendazole. 
When a friend of Carol’s visited an area where the 
Morgan’s had worked previously, she found that the 
people were teaching the doctors how to properly 
administer the pill. “The doctors didn’t know that 
every family member, not just the children, needed 
to take it, or that it needed to be taken every 6 
months,” Carol stated. 
 The Morgan’s are eager to distribute the 1 
million pills stored in a Food for the Hungry 
warehouse awaiting their return to Peru. 
 Not all of the war effort is taking place on 
foreign soil. Dinner attendee Diana Gehman shared 
that her entrepreneurial grandchildren, Katie and 
Aiden McQuade, determined to raise money for 
5,000 pills last year. Rain showers did not dampen 
their customers’ spirits. Katie said that one customer 
put down a $20.00 bill for a glass of their lemonade. 
 “Kids have tremendous vision and they don’t 
worry about the how,” Diana said, admitting that she 
wondered how the children would ever sell enough 
lemonade to meet their goal. Katie is currently 
planning a “Kids Care” Yard Sale. She has not 
officially announced how many pills she hopes to 
fund this year, although she mentioned some 
estimates off the record. 
 Ray and Edna Yoder’s grandchildren have been 
supporting the Worm Project for the last five years. 
They opt to receive smaller gifts at Christmas so that 
they can donate money as a family to the project. 
“They were interested in how cheap it was to buy so 
many pills. I think that’s part of the fascination of the 
project – a little bit goes a long way,” Edna said. 

 At less than two cents per pill, the price of 
Abendazole is right even in tough economic times. 
Despite the recession, Good reported that attendance 
at the international dinner increased by a third from 
last year and the average check was 40% greater.** 
The proceeds will provide 619,060 treatments, and 
according to Good, will save at least 3,095,300 
pounds of food from the worms’ consumption.  
 The numbers add up, but since one dollar will de-
worm more than 50 children, the value of small 
contributions is inestimable. Betsy Moyer reflected, 
“A lot of times we think, ‘I’m only one person. What 
can I do? But I do believe there are little things we 
can do to contribute and I think we’re lucky to have 
the opportunity to do this.” 
 To learn more about the Worm Project, visit 
www.wormproject.org. 
 
**As of June 17, almost $10,000 had been received 
as a result of the dinner. 
 
 
 As mentioned in the article, Jeff and Carol are 
looking forward to beginning the distribution of the 1 
million Albendazole pills that have been donated to 
CALI. They will also be working to include vitamins 
and micronutrients in the distribution and will be 
evaluating various supply sources. 
 They will be seeking to get even more people, 
churches and organizations involved in the 
distribution network. In addition, the 1 million pills 
will make it possible to share them with medical 
teams as they enter Peru. In turn, these medical 
teams will help the Morgans learn more about the 
areas that will be getting the medication and they 
will be able to help with the follow-up and 
evaluation. 
 Some of the great comments heard at the 
Conference: 

“One person can make a huge difference.” 
Claude Good 

 

“Passion is the key!” Jeff Morgan 
 

“There’s a call for us to do more!”  
Andrew Crawford, Food for the Hungry 

 

“We have to be unreasonable!”  
Howard Shiffer, Vitamin Angels 

 

 Carol reports that, “We all left energized, excited 
and challenged to do so much more than  we ever 
have before!”  
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 A few years ago Dr. Paul Shumpert, an avid 
backpacker and prolific missionary, after having used 
the typical Peruvian outhouse, handed me a booklet 
about moldering privies used on the Appalachian 
Trail. After reading all 46 pages I thought, “When 
will I be allowed to use this idea here in Peru? Wow! 
This is really good stuff, but will Peruvians ever be 
willing to go to the bathroom over a pile of 
earthworms?”   

 The idea of the moldering privy is that 
earthworms convert human waste into an organic 
fertilizer called humus instead of using gallons of 
water, concrete and an expensive drain field to deal 
with human waste.  
 Many Peruvians use pit latrines as their only 
bathroom. The pit latrine is one of the nastiness, 
smelliest, fly-infested out houses known to man. 
Modified pit latrines are only a little better and every 
pit latrine MUST have a pit.  
 This may not be a problem unless you live in one 
of the Andes mountainside communities around 
Lima. These communities are built on slopes of pure 
stone that are good for almost nothing, except 
building houses and creating “young towns.” Young 
towns are not recognized by the government and 
infrastructure takes years to get there. Therefore, 
sewage is usually handled by each family digging 
their own pit latrine. Pit latrines can be expensive, 
dangerous and time consuming.  

 Many missionaries help families with the chore 
of building pit latrines. After the 2007 Peru 
earthquake, Change A Life built three moldering 
privies as a pilot project in Chincha. These privies 
have worked successfully and have been the model 
for other latrines that have been built in that area.  
 Recently Bill and Jean Williamson asked us to 
help them build a moldering privy in one of their 
communities outside of Lima. During an evaluation 

visit, it was agreed that this community would be a 
great place to introduce this technology.  
 Two families volunteered and the training began. 
The following Monday I returned with Bill to this 
community carrying two five-gallon buckets of 
earthworms and four 50-pound bags of compost. 
Upon arriving we found one latrine built to 
perfection just waiting for the compost and 
earthworms, but the other site had not been touched.  
 Within just a few minuets we had the #1 latrine 
up and running and ready for service. The family 
could not believe that they had a latrine—just like 
that—built with only scrap, unusable, valueless 
materials and, best of all, no expensive, dangerous 
hole in the ground!  The #2 family (when they 
heard that we were ready to give their worms to 
someone else) had their site ready in just 10 minuets! 
It really is that easy and low cost to build a 
moldering toilet.  
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Materials to build a “moldering privy” on left and completed Worm Latrine on right. 



 This community has an abundance of stone about 
the size of brick and this particular family had an old 
pallet lying around that was the perfect size for the 
outhouse platform. They were in business! 
 After they stacked up the stone base, cut a hole in 
the pallet, installed a cracked 5-gallon bucket for the 
stool and installed the two bags of compost and the 
worms, their latrine was working as good as the #1 
latrine. All in about 10 minutes!  
 We never know what the value of a 
recommendation can be or how long it will take for it 
to become reality. Thank you, Dr. Paul!  
 
Late-breaking Email from Bill and Jean  
 
 “I am sorry to tell you that the toilets are not well 
liked. They don’t like sitting on worms!  

 They do agree there is no smell most of the 
time. It might improve if we make them a little bit 
deeper.  Anyway, we are encouraging them to carry 
on a bit longer.”   
 
 This is adaptive experimentation—an idea that 
works in one culture is introduced into another 
culture, adapted if necessary and, hopefully, the good 
of the idea becomes a blessing to everyone.  
 Just because this latrine uses earthworms does 
not make it a bad idea. The idea works. Maybe what 
needs adapting are the cultural beliefs here about 
earthworms! This latrine is much cleaner than almost 
every pit latrine I have been in here in Peru.  
 Please pray for the open-minded spirit of an 
experimenter to be released everywhere community 
development leaders are working! 
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While we were in the States we met with several churches and church organizations to explore ways of 
working together and networking in Peru. Here is a quick run-down of those we met with. We’ll be sharing 
more information as our relationships develop. 
 
¨ The team from the Virginia Baptist Mission Board. 
 
¨ The Cooperative Baptist Fellowship 
 
¨ The Azalea City church of God and the South Georgia Churches of God 
 
¨ Spoke to the Fairview Baptist Church in Rockmart, Georgia 
 
¨ Spoke with the Senior Pastor of Rockmart First Baptist Church 
 
¨ Shared our work with the Mountain Christian Community Church in North Georgia and they have now 

joined our support team. (Board Members Bob and Carole Maddox are part of this church group.) 
 
¨ Spent several days at Bob and Carole Maddox’ home in Blairsville, Georgia, and had a very productive 

time of prayer, planning and vision-casting. We also finalized a new brochure with an overview of the 
work of CALI in Peru. If you would like a few copies to share with your church, mission committee, etc., 
just let us know.. You may email Carole Maddox at cmaddox@tds.net and she’ll send them off. 

 
¨ Spoke about our ministry in Peru with a group of over 500 youth at the South Georgia Youth Camp. 
 
¨ The team and parents of the STEP Youth Group planning their trip to CALI on July 22-30. 
 
¨ Rockmart First Baptist Church WMU leader about a team coming from their church next year. The Adult 

Ladies Sunday School Class has been faithfully supporting us for more than four years. 
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 We were blessed to receive the $3,000 check from the Matching Grant Challenge 
that Cattle for Christ had set up for Change A Life International in February of this year. 
Thank you to Cattle for Christ and to all of you whose donations to CALI were matched 
dollar for dollar in this challenge grant. 
 
Also in July the Cattle for Christ team came to Lima and held the instructional session 

on artificial insemination of local cows with semen from superior bulls—all with the hope of providing 
desperately needed genetic improvement for the cattle herds in Peru. Learn more about this next month! 
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¨ August we will have a young man from Mississippi visiting us who will volunteer a week of his time to do 
whatever we need. Love that kind of volunteer! 

 
¨ September 1, 2009 the Albendazole Network will be meeting. 
 
¨ September 10, 2009 Jeff and Carol will be presenting the Albendazole Network at an orientation program 

for Food for the Hungry-Peru. 
 
¨ In September a couple from Mississippi will visit to learn more about what we are doing in Peru and help 

with anything we need. This couple’s church has given support in the past for children’s clothes and school 
supplies for Las Lomas de Canto Bellos. 
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¨ Safety for the our visitors while traveling. 
 
¨ Wisdom in putting together the infrastructure for CALI for the next years of ministry. 
 
¨ Continued finances for the ministry. 

Thank You STEP 2009 Team for a great week of ministry!!! We were blessed to have this group with us 
from July 22-30. It was an awesome week. 

 
More to come next 
month as they share  
their experiences with 
us while in Peru. 
 
 
 
 

     Preparing for evangelism!                                                        Doing what youth do best! 
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Contact us: 

Email: jchange7@yahoo.com 

678-899-6403 rings in our computer  
wherever we are in the world . 

 

0115114792930 home in Peru 

Website:  www.changealifeint.org 
6. 

Tax-Deductible Donations are appreciated!  

Mail to: 

Change A Life International, Inc 

C/O First National Bank—Polk County 
P.O. Box 526 

Rockmart, GA 30153   
 

Please mark checks for specific  
project or general support��
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 What a grand and glorious time we had over the 4th of July! For the first time since Joe and Megan were 
married in 2008, the whole family was together—with our precious new additions: Claudia and Kaitlyn. We 
spent the day enjoying activities and fireworks in Fort Meade. It was also such fun to watch Claudia interact 

with Kaitlyn and Savannah, Joe and Megan’s dog. 
 Our daughters and sons-in-law hosted a great Father’s Day 
Celebration Barbeque in honor of Jeff. It was their special gift to him. 
 During our visit Jeff and Jamie spent a day in Washington, D.C. 
discovering a few of the sites that our Capital has to offer. 
 Please join us in holding these young couples and their children in 
prayer as they build their lives together.  

The family gathered in Fort Meade, Maryland: on lef t 
Joe and Megan, next Jeff and Carol (holding baby Ka it-
lyn), then Lexi and Jamie holding daughter, Claudia . 

Papa Jeff 
with Claudia 
and Kaitlyn. 

Kaitlyn and 
Claudia, 
dressed 

and ready 
to go. 


